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MISSION STATEMENT AND GUIDING PRINCIPLESMISSION STATEMENT AND GUIDING PRINCIPLES
JHS MODERNIZATION MISSION STATEMENT
The new modernized Jefferson High School will provide each student with an equitable, individualized, high-quality learning experience and the tools to 
reach their full potential within an environment that is safe, healthy, and joyful. The new comprehensive high school will embody PPS’s Mission, Vision and 
Values, and its Climate Policy, to strengthen the future of its students and its communities through the following Guiding Principles:

GUIDING THE PROCESS GUIDING THE CULTURAL EXPERIENCE

GUIDING THE SCHOOL PROGRAM

Design for 
Equity & Justice

Resiliency & Equity 
of Investment

Transparency & 
Decision Making

Design & 
Construction 
Experience

Center engagement through the lens of Design Justice, and work with community-based 
organizations and community members to reach, hear from, and be responsive to Black 
and Brown communities, empowering these stakeholders in the design process to build 
pride of ownership

These communities, who will be most disproportionately impacted by this work in relation 
to their experiences of past marginalization, must be in the position to directly and 
meaningfully influence project decisions. This includes the community members who 
have been geographically displaced but remain culturally rooted in historic Albina–namely 
Portland’s historic Black community.

Demonstrate an equity of investment compared to other PPS modernization projects,  
providing welcoming, safe, healthy, resilient and accessible facilities that are flexible, 
adaptable and designed to accommodate future change.

Support equitable access to JHS space as a cultural and civic resource for Black and  
Brown families, partners, and community members who are disproportionately impacted 
by gentrification, displacement, housing instability, and the digital divide.

Demonstrate honesty and integrity in every action, with sincere, ethical, transparent 
and accountable communication and decision making in service of the Jefferson 
community. [Adapted from PPS Core Values]

Adopt a design and construction process that is based on equity, teamwork, collaboration 
and trust, which minimizes negative impacts for students, teachers and staff, and for 
Jefferson’s neighbors, and maximizes opportunity for input, engagement and workforce 
development.

Heritage and 
Representation

Center JHS in its community, proudly reflecting its rich Black history and the legacy of the 
school while creating a gathering place where everyone is welcomed and feels represented.

Amplify joy and create inspirational and beautiful spaces that community members can  
be proud of and which represent, demonstrate and celebrate the inherent value of the JHS 
community, culture and history.

Design spaces that feel welcoming and safe to members of all cultures within the JHS 
community.

Elevate Arts and Athletic facilities so their physical spaces are on par with the high caliber of 
their respective programs, demonstrate excellence, and spark pride in the students and 
larger community.

Create spaces and programs that are accessible to the Black communities that have been 
geographically displaced but remain culturally rooted in the historic Albina area.

Thoughtfully consider the way the built environment maintains a seamless continuum of 
experiences for students PK-12 by drawing familiar connections to the middle grades and 
extending opportunities to higher education.

Learning 
Experience

Support a rich variety of educational opportunities with state-of-the-art teaching spaces, 
partner programs, and a campus environment that rivals any in the school district, celebrating 
Jefferson’s unique programs and reflecting the voices of its students and community while 
meeting the requirements of PPS’s educational specifications.



COMMUNITY ENGAGEMENT - DESIGN JUSTICE



COMMUNITY ENGAGEMENT - WHAT WE’VE BEEN HEARING



COMMUNITY ENGAGEMENT - NARRATIVE THEMES



SURVEY POLL FEEDBACK

“The 1909 building should be preserved and renovated for future 
generations. We have to consider the architecture and preserve the old with 
the new seismic upgrades :)”

“This option retains the heart of the current building which I have heard loud 
and clear is important to members of the Black community and other 
long-term residents as one of the few remaining elements of a neighborhood 
that has undergone significant change.”

“Portland is losing its roots by leveling buildings of historic value. School 
represent more than just walls, they hold memories. Don’t let the memories fade. 
Of course, some modernization is needed to meet the needs of the future 
generations. This neighborhood has lost so much already. Keep the charm alive.”

“Keeping in mind the community and the changes that are going on, it’s 
important to retain history, despite ‘change’ as gentrification continues to change 
how this community now looks. This building(s) reminds folks from where it 
started to where it’s going, not out of personal choice but by systemic necessity.”

RETAIN+

Most of the stakeholders 
we engaged who support 
full replacement do so out 
of distrust that a 
renovation would bring 
existing buildings up to 
appropriate standards.



ANALYSIS OF EXISTING CONDITIONS
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Modernize existing buildings to PPS Standard: 
Damage Control Risk Category III
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NO ACCESS TO STAGE, BAND, 
CHOIR, OR
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AND DANCE
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Accessibility

Deeper orange colors indicate an increase seismic work (i.e. 
1928 Old gym requires the most seismic upgrades)

Seismic Risk



PLANNING DRIVING FACTORS
PPS REQUIREMENTS
HIGH LEVEL DRIVING FACTORS

SIMPLEST 
PHASING 
POSSIBLE

THREE 
ATHLETIC 
VENUES:

TRACK + FIELD 
1/2 PRACTICE FIELD

MULTIUSE SOUTH FIELD

TRAVEL DISTANCES 
NOT LONGER

THAN OTHER PPS 
MODERNIZATIONS

MEET SQUARE 
FOOTAGE OF ED 
SPEC FOR HS

ALL 
CONSTRUCTION 
COMPLETE BY

FALL 2028600 STUDENTS 
IN NEW 

CLASSROOMS 
BY FALL 2026

REFLECTS 
COMMUNITY 
FEEDBACK + 

INPUT

Students stay on 
site during 
construction.



PLANNING DRIVING FACTORS
PPS REQUIREMENTS 
SPATIAL DRIVING FACTORS

Gym:
Remain open until new gym is 
built

Track + Field:
MUST remain in use throughout 
construction

Dance Studios:
PREFER to remain open until 
new dance studios are built

Demo Day 1

NEW BUILD by FALL2026:
Classrooms for 600 students (~24 classrooms), admin
+ servery, performing arts/ theater while existing school 
remains open

N ALBE R T A ST 

N KIL L I NGSW OR TH ST 

LOADING
ON KERBY

MAIN ENTRY
ON COMMERCIAL

Classrooms + Admin:
Minimize disruptions
PREFER without 
temporary portable 
classrooms
Theater/Perf Arts + Servery
MUST remain open until new 
servery, theater and 
performing arts spaces are 
built



CPC RECOMMENDATION: RETAIN 1909 + EXPANSION
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N COMMERCIAL

TRACK+   

FIELD

PARKING Main
Gym

Aux
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PARKING

Theater

New 1/2 
practice field

Existing Track + Field retained

New Performing Arts Wing
New theater, dance studios are consolidated as a 
new complex with presence on Commercial

Fully Renovated 1909 Building

Main School Entry Plaza
along Commercial Avenue

Central Courtyard

Multi-use field with parking / possible school garden

New stands and field house with parking
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Retain 1909 Landscape

SITE DESIGN
Site Design for Students and the JHS Community
•Existing track to remain with improved facilities and features
•Cross-Block walk for public use outside of school hours
•Plazas for places of memory
•Community and student gathering areas
•Preservation of perimeter trees where possible
•New playfields for student and community use - both regulation 
and practice sizes

COMMONS

CROSS-BLOCK WALK
EXISTING STAIR PROPOSED TO BE REMOVED FOR 
UNIVERSAL ACCESS. DESIGN IS PENDING.

MAIN ENTRY

PLAYFIELD 1

PLAYFIELD 2

EXISTING FIELD TO REMAIN



RESPONSE TO DESIGN NARRATIVES FROM ENGAGEMENT WORKRESPONSE TO DESIGN NARRATIVES FROM ENGAGEMENT WORK

DELIGHT

SAFETY

Replacing all building systems and safe 
removal of all hazardous materials in the 
existing school is proposed in the full 
renovation of 1909.
Clear secured main school entry provides 
visible and accessible access along 
Commercial Ave.

Site is fully secured during school day with 
perimeter fencing and gates.

Art, artifacts & storytelling opportunities are 
identified in multiple locations in the 
renovation of 1909 and in the new addition 
to celebrate past achievements and history.
There are opportunities to 
reuse/re-purpose existing student artwork 
in the new school, to be explored during the 
building design phases.

EMBRACING THE OUTDOORS

Courtyard with covered outdoor space provided 
much desired usable outdoor space at the 
center of the school.

ACCESS

Natural daylight is maximized with by locating 
instructional spaces along exterior wall.
South lot to become multi-use open space and 
possible location for edible garden area use.

Universal design approach provides fully 
accessible entrances and school.
New path across the site offers neighbors an 
accessible path from Kirby to Commercial on 
evenings and weekend

Building additions are designed as 2 and 3 
stories, minimizing stairs and travel. 
Elevators provide access to all levels.

FLEXIBILIT,
CHANGE
FLEXIBILITY, CHANGE RESOURCESRESOURCES

TRUST IDENTITY, CULTURE, BELONGING

Preserving the 1909 building and re-purposing 
1928 artifacts into the new school will help 
future students connect and learn about the 
school’s history.

Black & Brown voices support full 
renovation of 1909 with expansion over full 
replacement scenarios.

PPS Ed Specs and design guidelines 
ensures spatial parity between high school 
projects.

Community values maintaining and improving 
the blue track and field that the alumni, staff 
and students invested in recently.

Multiple storytelling opportunities are identified 
to recognize local and school history to reflect 
JHS as a significant anchor for Black and Brown 
communities in Portland.
Commons, community porch, entry plaza, and 
partners spaces offer places for broader 
community connection.

Sustainable design strategies provide for future 
flexibility and adaptability.

Organizing instructional space uses together allow 
for flexibility as school programming and needs 
change.

The Commons is centrally located to maximize use 
as social space for students during the school day, 
as well as school and community events.

Theater lobby and event entry maximize 
community use of the theater, dance and 
performing arts spaces.
Community and partnership programs are 
located with direct access in/out.
All gender restrooms are included in school 
planning.

All new athletic spaces - main & auxiliary gym, 
new grandstand, field house, weight room, 
locker rooms is conveniently located to existing 
Track & Field.
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RESPONSE TO DESIGN NARRATIVES FROM ENGAGEMENT WORK

Engagement feedback incorporated into overall planning 
approach:

Keeping and improving the beloved blue Track & Field also 
minimizes disruptions to students and families during 
construction.

Renovating 1909 provides historical continuity and irreplaceable 
value as a cultural and community hub

Entry plaza with porch and partnership spaces offer amenities 
for communities and neighbors

Central courtyard provide access to outdoors and covered 
gathering opportunities

State-of- the- Art performing arts wing and theater is 
prominent with street presence

New state-of-the-Art athletic facilities

Additional parking reflect staff and student feedback



PHASING
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Current
• Existing buildings stay operational
• Track + Field stays operational
• Temporary practice move to South Lot
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Phase 1
• Build new theater, performing arts spaces 

with 24 classrooms, servery, and admin
• Move into new wing by Fall 2026
• New grandstand/field house and 

updates to track + field. TRACK +

FIELD



PHASING

Phase 2
• Demolish existing theater, 1928, and 

aux gym/ dance studios
• Renovate 1909 and build rest of 

expansion with new gyms, commons, 
media center.



FLOOR PLANS

A FLOOR
A-Floor contains all 
administrative and 
public-facing program areas, 
including the health clinic, 
teen parent center, and 
spaces for community – 
partner programs such as 
SEI, Latino Network, and the 
food pantry. It will also 
include most athletics 
program adjacent to the 
playing fields to the north and 
some limited CTE program 
that may need access to 
outdoor space and loading 
off of N Kerby. The 
performing arts program to 
the south will include the 
main level of the theater and 
associated lobby, the black 
box theater, scene
shop, choir space, and band 
room with associated offices 
and storage. Anchoring all of 
these spaces in the center of 
the building will be the student 
commons and central courtyard 
that connects to both the 
secure entry to the east and the 
kitchen/ servery/support spaces 
off of the loading area to the 
south.
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B FLOOR
B-Floor provides access to the 
auxiliary gym and the balcony 
level of the theater.
It also connects to the dance 
studios and dance support 
areas overlooking Alberta to the 
south and the library and media 
center that occupies the former 
B-Floor entry hall and is 
overlooking the Track and Field 
to the north. All other spaces at 
B-Level are academic program 
that are organized off the 
circulation loop that visually 
connects to the centrally located 
courtyard and student 
commons.
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FLOOR PLANS

C FLOOR
C-Floor consists entirely of 
academic program areas. To 
the south is the 3rd level of the 
Phase 1 structure that contains 
general academic 
classroom/teacher support 
spaces. The massing is 
organized along an E-W axis so 
that the spaces can be 
optimized around daylighting 
but the windows and envelope 
can also be set up to manage 
the risk of glare and solar heat 
gain. To the north is the the 3rd 
level of
the renovated 1909 classroom 
building, which organizes the 
science classrooms along the 
north side of the long corridor 
with general academic 
classroom/teach support 
spaces occupy the east and 
west wings.
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D FLOOR
D-Floor also consists of 
teaching spaces, with the 
upper level of the 1909 
classroom building 
containing a mix
of science classrooms, visual 
arts, and CTE programs. 
Through having these 
specialized and technical 
spaces at the uppermost floor, 
we are able to take advantage 
of shorter duct routing for use 
types with higher ventilation 
requirements and also 
introduce the opportunity for 
toplighting into spaces such as 
painting studios which benefit 
from more even and diffuse 
lighting over the course of the 
day.
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SPACE PROGRAM
PPS Comprehensive High School(s) Area Program JHS 2022 Phase 1 Program

Recommended
Quant. SF Room Total

38 40,960
11 17,480
9 52,980
4 7,800
3 36,580
2 64,830

0 0
67 220,630

2,120
5,530
7,650

0

228,280
82,181
24,316

334,777

SUMMARY
Recommended / Preferred / Optional Recommended Pref / Opp
AREA Quant. SF Room Quant. SF Room Total
COMPREHENSIVE HIGH SCHOOL PROGRAM - TEACHING STATIONS

General Education (Gen-Ed) Classrooms 41 53,180

Science Labs 11 17,480
Fine & Performing Arts (Drama, Theater) 4 21,150
Career Preparation/CTE 3 3 6,000
Athletics (incudes area for P.E. instruction) 3 35,580
Education Support 4 2 67,400

SPED
ELL 0 0

Sub-Total Recommended Teaching Stati 64 200,790

Community Partners 5 1,200
Wrap-Around Service Providers 5 4,700
Sub-Total 5,900

PPS District Uses 0

SUB-TOTAL COMPREHENSIVE HIGH SCHOOL REQUIRED AREA 206,690
Net to Gross Ratio of 36% 6 74,408

TOTAL COMPREHENSIVE HIGH SCHOOL REQUIRED 281,098

Early programming work in the 2019 CNPC study prior to the bond, recommended JHS adopt the 2017 
Education Specifications, with additional space in several key areas:

1. A theater for 1000 patrons, twice the size of the capital Ed Spec standard theater size, was recommended 
because of JHS’s robust history of routinely filling its existing theater for Jefferson Dancer performances as 
well as other programs

2. Significant added support space for Dance program
3. Dance studios were added, to support the thriving dance program. These were offset with reductions in elective 

classrooms, but dance studios are larger than the classrooms and so a net increase in program area resulted
4. JHS has robust community partnerships with PCC, SEI, and Latino Network. Additional space was also allocated 

for these community partnerships beyond the space allocated in the capital Ed Spec

In 2019, the total proposed net square footage for these programs at JHS totaled 228,010 square feet.

Programming meetings with various stakeholders have been ongoing since July 2022 and will continue into the 
Schematic Design and Design Development phases in 2023.  These meetings have included District and JHS 
staff. Once the new Principal was available to meet, regular weekly meetings with Drake Shelton were 
scheduled to review and discuss the emerging Space Program.

Some key considerations that have surfaced during Phase 1 include:
1. The dance programs will require two large studios, rather than the four smaller studios proposed in the 2019

study. The area of these two studios has been adjusted to meet emerging recommendations from PPS 
Visual and Performing Arts’ review of the current Ed Spec.

2. The academic dance programs and the Jefferson Dancers program require significant storage and support 
spaces. Where possible, classroom modules have been proposed to support future flexibility.

3. The Career Technical Education [CTE] program at JHS is emerging. Two lines of study have been confirmed 
and are piloting this year – Health Sciences and Digital Media. PPS is planning to identify four additional 
subject areas and is planning to develop a long list of 8 contenders that would be broadcast to the JHS 
community for its input. This engagement effort will not be complete prior to the end of Phase 1.



SPACE PROGRAM COMPARISON



TIMELINE

2019 2020 2021 2022 2023 202
4

2025 202
6

2027

PLANNING DESIGN

CONSTRUCTION

PRE-BOND 
CONCEPTUAL 
MASTER PLAN

2020 BOND PASSES
$311M FOR JHS 
MODERNIZATION

COMPREHENSIVE PLAN PPS 
SCHOOL BOARD APPROVAL 
DECEMBER 2022

PHASE I 
CONSTRUCTION 
STARTS

PHASE II 
CONSTRUCTION 
STARTS

CMP COMMITTEE 
BOND COMMUNITY 

ENGAGEMENT

BOND ACCOUNTABILITY 
COMMITTEE AND BOARD OF 

EDUCATION MEETINGS

COMMUNITY 
GROUP 1:1s

COMPREHENSIVE 
PLANNING 

COMMITTEE
DESIGN ADVISORY GROUP

DESIGN JUSTICE BASED COMMUNITY ENGAGEMENT

COMMUNITY DESIGN ORGANIZERS

Project Community and Stakeholder Engagement :
Open Houses, Town Halls, workshops, engagement and community events, community associations, focus groups, 1:1s, stakeholder reviews, BOE meetings, BAC meetings



DESIGN & CONSTRUCTION SCHEDULE



CURRENT PHASE

SCHEDULE

Comprehensive Planning June - November 2022

B of E Approval Process December 2022

Schematic Design January - March 2023

B of E Approval Process April 2023

Design Development May - November 2023

Construction Documents September 2023 - September 2024

Construction Phase 1 Summer 2024 - Summer 2026

Move In Phase 1 Summer 2026

Construction Phase 2 Summer 2026- Summer 2028

Project Completion Summer 2028



COST ESTIMATE

COMPONENT COMMENTS TOTAL

Hard Cost
Building and Site Work
Estimate provided by professional cost estimator 
Estimate based on current Master Plan Design

$284,185,237

1.5% Green Energy Tech Required by State of Oregon $3,450,423

Subtotal $287,635,660

Owner Direct Hard Costs Potential required public improvements, hazardous material abatement, 
utility connections (not included above)

$3,422,000

TOTAL HARD COSTS $291,057,660

Soft Cost ~ 12% of Hard Costs $33,338,529

Fixtures, Furniture & Equipment
~$25/SF

Based on Current PPS Project Data $8,360,250

Swing Space / Temp Facilities Included in Hard Cost Estimate n/a

Contingency 15% of Total Costs:
    10% this line
     5% included in Hard Cost Estimate

$33,243,561

Escalation Included in Hard Cost Estimate

TOTAL $366,000,000



RLB CONSTRUCTION COST ESTIMATE



COST BASIS:  CONCEPTUAL MASTER PLAN TO COMPREHENSIVE PLAN



INFLATION UPDATE TO 2020 COST ASSUMPTIONS

$362M

$366,000,000

$372M



FUNDING

BUDGET
COMPREHENSIVE PLAN COST ESTIMATE $366,000,000

FUNDING
2020 BOND:  JEFFERSON HS MODERNIZATION $311,000,000 already set aside in 2020 Bond Measure

2020 BOND:  2020 PROGRAM CONTINGENCY $  55,000,000 see below for additional information

$366,000,000

Purpose of Bond Program Contingency:
● Purpose of bond program contingency is to cover unexpected costs related to the bond projects and administration  

● 2020 Bond Program:  

○ MPG and Jefferson are only modernization projects to be constructed
○ Other uses of contingency funds could be administrative needs or new projects as covered by scope of bond measure language

2020 Program Contingency

Current balance $  97,553,481
Set aside to complete Harrison Park conversion    -  $  11,425,000
Available for Jefferson and MPG $  86,128,481*

* Does not include premiums from future bond issuances or future interest earnings



DETAILED SPACE PROGRAM

Format note: black text with grey highlight denotes OPTIONAL rooms in the 
Education Specification and ADDED items for JHS if no Ed Spec area is identified



DETAILED SPACE PROGRAM
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DETAILED SPACE PROGRAM



COMMENTS


