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Finalize the “big” bond variables (size, duration, timing) and identify 

a Preferred Option, so that staff can refine the Preferred Option and 

provide more detail at the next meeting.

Meeting Goal
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January 23, 2024 Board Work Session
Materials https://meetings.boardbook.org/Public/Agenda/915?meeting=618340 

February 28, 2024 Facilities & Operations Committee
Materials https://meetings.boardbook.org/Public/Agenda/915?meeting=624188

March 20, 2024 Facilities & Operations Committee
Materials https://meetings.boardbook.org/Public/Agenda/915?meeting=628478 

April 17, 2024 Facilities & Operations Committee
Materials https://meetings.boardbook.org/Public/Agenda/915?meeting=632063

May 31, 2024 Facilities & Operations Committee
Materials https://meetings.boardbook.org/Public/Agenda/915?meeting=638812 

June 26, 2024 Facilities & Operations Committee
Materials https://meetings.boardbook.org/Public/Agenda/915?meeting=642683 

Bond Planning (to date)
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High Level Takeaways: 

- Pursue a large(r) bond principal amount
- Continue to prioritize high school modernization projects
- Allocate significant funds to address existing facility conditions
- Proceed with planned technology improvements
- Retain the existing levy rate ($2.50 / 1,000)

Bond Planning (to date)
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2024 Bond Planning (to date)

2012 | $482M
2017 | $790M
2020 | $1.2B
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June 2024
Deferred Maintenance $400,000,000

Priority Scope Upgrades   $50,000,000

Athletics $300,000,000

Technology $138,000,000

Physical Education   $90,000,000

Curriculum $334,000,000

Jefferson High School $125,000,000

Cleveland High School $450,000,000

Ida B Wells High School $435,000,000

Harriet Tubman Middle School   $66,000,000

K5 Learning Lab   $62,000,000

Administration   $74,000,000

Contingency (15%) $367,000,000

                      $2,891,000,000

Bond Planning (to date)
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1. Target a total bond between $1.5 - $1.8 billion

2. Plan for an 8-year bond cycle

3. Retain the existing tax rate

4. Plan for the May 2025 ballot measure

Staff recommend the Board consider:
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Community Support
● Generally strong
● Begins to drop above $1.5B

Capacity Constraints
● A bond of $1.8B would take 10 - 16 years to complete 
● A bond of $1.5B would take 8 - 14 years

Does the board support a total bond amount between $1.5 
billion and $1.8 billion?  

1.  Target a total bond between $1.5B - $1.8B

Project

Internal External
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Assume next bond in Nov 2032
● Rate decrease in 2032
● 8-year refresh cycle for repeated scopes 

of work

Does the board support planning for the next bond 
in approximately 2032?

2.  Plan for an 8-year bond cycle



10

3.  Retain the existing tax rate
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4.  Plan for the May 2025 ballot measure
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Capital Priorities
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Next Steps
Continued scope and cost refinement based on committee feedback 

Updated levy rate analyses 

Begin community engagement

Next SFIOC Committee:  ________


